
“We have digitalized and 
automated processes in most 
areas' multiple times. Except for 
areas related to the contracting 
process. Why does no one really 
care about an area of such a 
massive potential?” 

(Quote from an SVP IT Volvo)

Stockholm, 2022-05-19



1-2-3-4!

1. THE PROBLEM…



Contracts are important, but difficult to use

“Contracts are easy to access
and I'm confident I can find the
current and complete version”

52% agree or strongly agree

“Contracts are easy to
understand”

12% agree or strongly agree

“Winning and awarding contracts  
is important for the health and  
performance of the business”

98% agree or strongly agree

Contracts contain important  
information that is directly  

relevant to how I do my job”

72% agree or strongly agree

Only 17% feel that the contracting process helps them do  
their job

Source: IACCM (International Association for 
Contract and Commercial Management



2. THE SALVATION…



LEGAL DESIGN 
THINKING 

TARGETS THE 
REAL USER

SKYE CONTRACTS © 2022
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3. LEGAL DESIGN APPLIED 
ON THE S&G PROJECT…



SWASH & GROW CHALLENGE – ATTRACT 
INCENTIVISE CONTRACTING 

ECOBARGE © 2022



MOCK-UP APP

SKYE CONTRACTS © 2022



NDA



4. ECOBARGE – APPLIES 
LEGAL DESIGN THINKING!



SUPPORTED BY 
USER CENTRIC 
CONTRACTING 

BEHAVIOUR
AND TOOLS

THE INTANGIBLE 
MODEL
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FLOW OF FINANCING

PRE-FEASIBILITY 
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PROJECT 
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ECOBARGE © 2022

EXPORT CREDITS

SHIP 
FINANCING
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LEGAL DESIGN 
THINKING 

POWERS 
CONTRACTING 

– AND 
CONTRACTING 
IS ALL ABOUT 

RELATIONS

Pierre Dicksson
+46 736 84 44 29
pierre.dicksson@ecobarge.se
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