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Urban Tech
Sweden

WP 3 - Urban Tech Sweden

Plan a show case to visualize pros and cons to Swedish innovation support system.
= Focus on for scaling-up business - from prototype to commercialization

Evaluate testbed opportunities in emerging markets for Swedish innovations.
= |nput to analysis of gaps and needs in the Swedish incubator- and acceleration

support system

Feasibility report - New model for WASH including systems expaort.
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BUSINESS MODEL

Ecobarge AB

Service integrator

« Systems integration on a barge
« Sales in home- and International markets
o Assembly and After-sales within
home market
* Providing governmental export guarantees
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INNOVATION
COMPANY

* Product development
e Product quality contral
* Supply of key components

MALJORITY OWNER/INVESTOR

Local / International Investor as

owner together with
Local Management

LOCAL PARTNER/
PROJECT COMPANY

« Service provider for End User
« Sales within local market
o Sourcing- / Local Production of non-key
components
o Assembly within local market
« Mter Sales within local market
* Turn-key Installations

MINORITY OWNERS

Local Management +

The Nordic company
(alt. Key Persons from)

Community
And

Local Fishermen

*Project financing based on governmental export

guarantees (BO0, BOOT, EMC, PPP)

**Kwanini Foundation can be an Investor in a
Project company and also a Customer to the
Local Community




PUBLIC FUNDING OPPORTUNITIES

POLITICAL MEANS

= All public funding initiatives are initiated from political decisions
» The purpose of public funding is to stimulate progression or development, but act
complementary to private actors

THE COMPANY DBJECTIVES ARE TO BE CONSIDERED AS MEANS TO REACH
POLITICAL DBJECTIVES.

GRANTS LOANS

CUSTOMER CREDITS GLARANTEES
EQLITY

Kapitalguiden

Svenska Kapitalguiden AB
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EXAMPLE - MAPPING

Local customers

Blended financing
Loan / Equity

Loan
Loan
Equity
Conditional loan

Loan / Grants
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Greentech AB
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European
Investment
Bank

End-users
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Service Provider
Company (Private)

Ecobarge AB

Service Integrator
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Innovation Companies
Key components
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